D Task Name Calendstart Finish Actual Finish May June July August September October November December Ignuary

Days 4/10 | 4/17 | 4f24 5/1 5/8 5/15 5/22 5/29 6/5. 6/12 | 6/18 | 6/2 13 710 1 7/17 1 7/24 | /31 8/7 8/14 | /21 | 8/28 9/4. 9/11 | 9/18 | 9/25 10/2 10/9 110/16 | 10/23 | 10/30 § 11/6 | 11/13 | 11/20 | 11/27 | 12/4 | 12/11112/18 | 12/25
1
2 Peq
3 Staffing Plan 1 (i 4/15/16 Fri4/15/16  Fria/i5/16
4 Kickof Conference Call 1 Mon 4/18/16:Mon 4/18/16 Mon 4/18/16
5] Activity Based Schedule 2 Tued/19/16 Wed 4/20/16 Wed4/20/16
6 | CostEstimate 1 ed 4/20/16Wed 4/20/16  Wed 4/20/16
7 [ 1
51 Review the U/ Feasibility Study 3 Ted/19/16 Thad/21/16  Thud/21/16
3 Estimate Ashestas Abatement 2 Thud/21/16 Fria/22/16  Frid/22/16
10 | Estimate Production and Office Buiidings 2 Mon4/15/16Tue 4/26/16  Tue4/26/16
11| Draft Memo Report of Updated Costs 147 Wed 4/27/16Tue 5/10/16 Tue5/10/16
12| EPA Comments on Draft Memo 1 ThuS/12/16 Thu5/12/16 Thu5/12/16
1371 Final Memo Report of Updated Costs 7 hu$/12/16 Wed5/18/16  Wed'5/18/16
14| Revised Cost Estimate w/ Haz Waste Assumptions 14 Fri5/2/16  Thu9/15/16 NA
15
16 | 2.1 Develop Buslly Assirance Brofect Pl (DAREY Mon /9716 Tue 5016 Tuesfaa/ie
17 Draft GAPP 11 Mon 5/9/16 Thus/i9/16  Thu5/19/16
18 £PA Review Draft 2 Thus/19/16 Fi5/20/16  Fri5/20/16
15 Final GAPP 1 MonS/23/16Tue 5/24/16  Tues/24/16
20 | 72 Deyelon Heaith and Safety Plan sk 3 Wedspoiistiesiiite Tues/aijie
21 Final HSP 7 Wed5/25/16/Tue5/31/16  Tue5/31/16 !
22} 05 HeldWork Samoling Analver & Disposal 41 Monb/b/is Tic9boiE NA
23 Mobifize 1 on6/6/16 Mon 6/6/16  Mon 6/6/16
24 Wipe, Concrete, Substab, DPT Soil, South Pond Sami5 0n6/6/16 Fri6/10/16  Fri6/10/16
25 Demobilize 1 Fri6/10/16 Fri6/10/16  Fri6/10/16
26 Laboratory Analysis 73 Mon 6/13/16/\Wed 8/24/16 Wed 8/24/16
27 Manage and Dispose of IDW 1 Tue9/20/16 Tue9/20/16 NA
28 } 2.4 Field Results S Mony/as/iehio/is/ie NA ﬁ
29 Sample Results 31 Mon7/25/16\Wed 8/24/16 Wed 8/24/16
30 Site Sketches 5 on 7/25/16Fi 7/29/16  Fri 7/29/16
31 Trip Report 50 Fri7/29/16 Frigji6/16 A
32

33 | Review Existing Human Health Risk Assessment Mon8/1/16 Thu8/4/16  Thus/4/16

34 | Risk Assessment Technical Memorandum 1 UFds/s/i6 Fhis/s/16 Frg/s/ie

35 | Conference Caflor Meeting on Risk AssessmentApproal  fTue &/16/16 Tue 8/16/16  Tue 8/16/16

36 | Draft Memorandum of Risk Assessment Results 31 Wed8/31/16Fri9/30/16  NA
37 ] EPAC nts on Draft Risk Mon 10/3/16/F+i 10/14/16  NA
38 Final Risk Assessment Memorandum 5 Mon 10/17/1Frf 10/22/16 A

39

40 Review Task 2 Data Thu9/8/16  Frig/9/16

41 | Develop Alternatives 1) Mon9/13/16 £ri9/23/16 A

42| Conference Caffor Meeting on Alteratives 1 FA9/23/16 Fri9/23/16  NA

43| Draft Memorandum of Remedial Alternatives 12 Mon 9/26/16:7 10/7/16 A

44 | EPA Comments on Draft Remedial Alternative Memora12  Mon 10/10/1Fri 10/21/16  NA

45 | Finat Memorandum of Remedial Afternatives 5 on 10/24/1£7110/28/16  NA

46 : t 1
47 DraftReport 12 Mon 10/24/1F7113/4/16 A

48 EPA Review Draft 10 Mon 11/7/16 Wed 11/16/16 NA

43 | Respond to Comments on Draft 2 hu13/179/16F113/18/16  NA

50 Final Report

12
. @ 0@ 0@ @ =y

Des Moines TCE Site-OU2 & OU4 {DICO} Pagelofl Tetra Tech, inc
Des Mones, 1A 2016_0909_DesMoinesTCE_Dico.mpp Contract EP-57-13-U6, Task Order 0144

Mon 11/21/1F12/2/16  NA
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